NOTTINGHAM CITY COUNCIL

CORPORATE PARENTING BOARD

MINUTES

of meeting held on 18 MAY 2009 at the

Council House from 2.33 pm to 4.10 pm

Councillor Mellen (Chair)
Councillor Collins

Councillor Griggs

Councillor Ibrahim

Councillor Klein

Councillor Marshall

Councillor Morley

Councillor Urquhart

indicates present at meeting

Also present

Sean Beeby - Nottinghamshire Police
David Cooke - Business in the Community
Sara Parker - National Youth Advocacy Service (NYAS)

Council officers

Lynne Anderson - Service Manager, Fostering )
Candida Brudenell - Director of Children's Trust Transitional )

Programme ) Children’s Services
Julie Lewis - Head of Children in Care )
Kate Marron - Head of Curriculum and Strategy 8-13 )
Katrina Curnow - Area 1 Manager - Community and Culture
Mark Leavesley - Committee Administrator - Resources

ACTION
1 APPOINTMENT OF VICE-CHAIR

RESOLVED that Councillor Ibrahim be appointed Vice-Chair for the
municipal year 2009-10.

2 APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors Klein (on other City
Council business), Ibrahim and Morley and from Barry Horne (Environment and
Regeneration), Nick Blinston (Adult Support and Health), and Kevin Banfield
(Resources).
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ACTION
3 DECLARATIONS OF INTERESTS

No declarations of interests were made.

4 MINUTES

RESOLVED that the minutes of the meeting held on 24 February 2009,
copies of which had been circulated, be confirmed and signed by the
Chair.

5 CORPORATE PARENTING CONFERENCE

The Chair reported that he had recently attended a Corporate Parenting
conference in London organised by the Local Government Association, the main
speaker at which was Baroness Morgan, Parliamentary Under-secretary for
Children, Young People and Families. Matters discussed at the conference and
between delegates included:

(@) good practice and the working relationship between Councillors and
colleagues;

(b) the importance of listening to children and young people and taking
account of their needs, rather than just providing services that the local
authority assumed were needed;

(c) challenging current ways of working with regard to fostering and child care;

(d) ascheme operated in:

(1) Lincoln, offering every care leaver an apprenticeship opportunity;
(2) Gateshead, whereby on every occasion a child was permanently
excluded, the Director of Children’s Services discussed with the Head
Teacher the reasons for exclusion and ways forward for the child.
RESOLVED that the information be noted.
6 CHILDREN’S RIGHTS IN NOTTINGHAM CITY AND NATIONAL YOUTH

ADVOCACY SERVICE (NYAS) THEMES AND ISSUES FOR
NOTTINGHAM

Consideration was given to a report (copies of which had been circulated) of,
and presentation by, Sara Parker, NYAS Co-ordinator for Nottingham, which
included an historical perspective of children’s rights, the development of
children’s rights at an international level, current legislation (including the United
Nations Convention on the Rights of the Child), the Council/NYAS Local Service
Agreement (SLA) and the local services provided by NYAS. A copy of the
presentation is attached for information.

During discussion, the following comments were made:
(@) as the Council only visited public sector residential units, in which there

were currently few young people residing, the SLA should be expanded to
include private care homes;
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(b) there needed to be a consistency of service provision throughout a child’'s
time in care, but even more essentially when they were about to leave
care, as this was a major life-changing period for the person concerned;

(c) ensure care workers were available specifically for those aged 15 to 24
years, to assist with the progression to life outside the cared-for system.

RESOLVED

(1) that the thanks of the Board for the informative presentation and
attendance by Ms Parker be recorded;

(2) that the report, detailing the Council/NYAS SLA, local services
provided by NYAS and themes and issues for Nottingham, be noted,;

(3) that the Head of Children in Care, be requested to submit a report
detailing the financial costs involved arising from the SLA and the
housing needs of those leaving residential units to a future meeting.

7 CHILDREN IN CARE POPULATION AS AT 31 MARCH 2009

Further to minute 11 dated 24 February 2009, consideration was given to a
report of the Director of Specialist Services, copies of which had been
circulated, detailing the numbers of children in the care of the City Council.

RESOLVED

(1) that the report detailing the numbers of children in the care of the
City Council be noted;

(2) that the Director of Specialist Services be requested to submit a
report detailing the current numbers of children in care to the
September meeting, and thereafter on a 6 monthly basis.

8 RESIDENCE ORDERS AND SPECIAL GUARDIANSHIP ORDERS IN
CHILDREN’S SOCIAL CARE

Consideration was given to a report of the Acting Corporate Director of
Children’s Services, copies of which had been circulated, detailing the proposed
increased use of Residence Orders and Special Guardianship Orders to secure
permanent placements for children in care outside the care system, by
financially supporting families taking on the role.

It was stated that Councillors had agreed to the proposals at a meeting of
Executive Board held on 17 March 2009.

RESOLVED that the revised policies and procedures for Residence Orders
and Special Guardianship Orders, as detailed in the report, be noted.

9 CHILDREN IN CARE ‘BIG IT UP’ AWARDS

The Board received a verbal report from Julie Lewis, regarding the ‘Big It Up’
awards ceremony.

ACTION

J Lewis

A Goldsmith
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It was reported that the achievements of young people aged 13-17, who were in
the care of the City Council, would be recognised at a ceremony being held at
the EQ nightclub from 6.00pm—-9.00pm on Wednesday 8 July 2009.

The evening was to be compered by Mark Dennison of Trent FM and BBC East
Midlands presenters Dominic Heale and Anne Davies, along with Nottingham
actors Joe Dempsie, Tim Smith and Luke Gell, who would present awards to 59
young people.

It was further stated that a record number of nominations had been received
from adults involved in the lives of children in care, for the outstanding progress
that they had made in the last year. The nomination categories followed the
Every Child Matters initiative of Enjoy and Achieve, Be Healthy, Stay Safe,
Economic Wellbeing and Making a Positive Contribution. There would also be a
special Director's award for Outstanding Achievement presented to one young
person on the night.

RESOLVED that the Head of Children in Care be requested to submit an
update report to the September meeting.

10 CLOSURE OF CHILDREN’S RESIDENTIAL HOME - UPDATE

The Board received a verbal report from Julie Lewis, updating Councillors on the
latest position regarding the closure of Radford Bridge Residential Unit.

During discussion, the following comments were made:

(a) contrary to some beliefs, a recent Regulation 33 report had stated that
there were no issues of concern at the unit and it had, therefore, only been
earmarked for closure due to there being a low number of residents, all of
whom now had alternative care arrangements in place;

(b) all residents had been made aware that the same levels of care were
available to them when they moved to their alternative placements;

(c) the City must ensure that the same level of management standards were
in place for any resident moving to private care.

RESOLVED

(1) that the latest position regarding the closure of Radford Bridge
Residential Unit be noted;

(2) that the Director of Specialist Services be requested to submit a
report, detailing the numbers of missing children and proposals to
address the issue, to a future meeting.

11 PROPOSALS TO RESTRUCTURE SUPPORT ON EDUCATIONAL
OUTCOMES OF CHILDREN IN CARE - UPDATE

Consideration was given to a report of the Director of Schools and Early Years,
copies of which had been circulated, regarding the proposals for a restructure,
following the Council’'s workforce reduction programme, and of the support
available to improve the educational outcomes of children in care.

4

ACTION

J Lewis

A Goldsmith
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It was reported that the proposals included:

(@)

(b)

(c)

the establishment of:

(1) a leadership post to support school leaders to secure, monitor and
evaluate the progress of children and young people vulnerable to
under-achievement;

(2) a team of curriculum and strategy staff to advise and support schools
in teaching and learning for children in care, including the management
of additional support and personalisation of learning;

the provision of:

(1) additional capacity to the local authority to enable monitoring of
progress of pupils across the City as a whole, supporting schools and
intervening on their behalf;

(2) professional support and challenge to designated teachers in schools
to enable them to effectively discharge their statutory duties on behalf
of children in care;

the enabling of schools and the local authority to provide efficient and
effective services, on behalf of children and young people who may have
more than one factor associated with under-achievement, such as being in
care and being from an ethnic minority group that typically under-achieved
in comparison with pupils of the same age generally.

RESOLVED

(1)
(2)

12

that the restructure proposals, as detailed in the report, be noted:
that the Head of Curriculum and Strategy 8-13 be requested to submit
a report detailing the progress in attainment of children in care to a
future meeting.

DATES OF FUTURE MEETINGS

RESOLVED that the Board meet at 2.30pm on the following Mondays:

2009 2010

20 July 18 January

21 September 15 March

16 November 17 May (provisional)

ACTION

K Marron
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NYA

NATIONAL YOUTH ADVOCACY SERVICE

NYAS Nottingham
Themes and Issues Report for
Nottingham City Council

Corporate Parenting Board

April 2009

Report prepared by Sara Parker

NYAS Co-ordinator Nottingham & Nottinghamshire
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INTRODUCTION

This report has been prepared at the request of Nottingham City Corporate
Parenting Steering Group. It is a response to the request that NYAS continue
to assist the group in identifying any themes or issues that are prevalent for
Nottingham City young people in Social Care. This account is based on reports
from NYAS Residential Visiting Advocates and Issue Based Advocates for the
last six months, August 2008 — March 2009.

NYAS represents young people through Issue Based Advocacy, as well as
carrying out residential visits to City children’s homes on a regular monthly
basis. The aim of the Residential Visiting Service is to provide a regular visitor
to the young people in residential homes who are independent of the children’s
home staff.

Once we have received a referral for Issue Based Advocacy (IBA), we aim to
make contact with a young person within 24 hours in order to start helping them
deal with the issues they have raised. The concerns reported in the initial
referrals are from the viewpoint of the young person; they are their perceived
beliefs about their own situation. On closer inspection an advocate may find
that the young person has not got the “whole” picture, and with some
communication between parties, a matter may be resolved relatively easily and
quickly. Therefore, this report will contain instances of some young people’s
anxieties which will have now been dealt with: they are used as examples of the
variety of concerns that young people have raised.

Residential Visitors do not provide 1:1 support to young people. If a young
person asks the visiting advocate for individual support, the visiting advocates
will either signpost the young person to the most appropriate service or discuss
with the young person the option of having an issue based advocate.

The children’s homes visited are:

Beckhampton Road

Crocus Fields x2 (Older and Younger unit)
Radford Bridge Road

Ranskill Gardens

Vivian Avenue

W W Y W 1

ISSUE BASED ADVOCACY CASES AND HIGHLIGHTS

A breakdown of referrals shows that the gender mix is fairly equal between
male and female, with 30 Male and 24 Female for this reporting period.

We have in this period also had 8 UASC referrals for young people requiring an
interpreter. There has been a steady increase of these cases.
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The cases for which we have received referrals for Issue Based Advocacy are
wide and varied. Each case in its own right raises concerns when it comes to
the Rights of the Child. Below are highlighted two cases to give an idea of some
of the reasons young people are requesting an advocate

Case Study 1

‘B’ was concerned that since turning 18 he had not received any income - he
was unsure what he was entitled to and what his foster carers would be entitled
to if he were to continue to live with them. He said that he had not had contact
with the Leaving Care Team or his social worker.

The advocate spoke to ‘B’ and his foster carer to clarify the issues: ‘B’ stated
that he needed support in finding out what he was entitled to and how to claim
it. The advocate telephoned his Leaving Care worker and found out that ‘B’ had
had a meeting with the team, but did not seem to understand the information
provided. The advocate then contacted the Housing department and the
benefits helpline at ‘B’s request: she ascertained that he was entitled to various
benefits, and arranged for him and his foster carer to visit the Town Council to
receive support in claiming these. She also arranged a telephone interview with
Jobcentre Plus to clarify his entitlement to Income Support and for him to make
a claim for this. The advocate gave this information to ‘B’ and sent a letter
detailing the action she had taken. The advocate followed this up two days later
with a telephone call and ‘B’ confirmed that he did not require further assistance
at this time.

‘B’ seemed relieved that he could get financial support, and that he now knew
where to make a claim and how to do so. We also clarified that he would be
fully transferred to the Leaving Care Team within a week. (Ref: NYR 36525)

Case Study 2

‘L’ requested that the advocate support her in her review meeting. ‘L’ wanted
her wishes and feelings regarding her placement, education and family contact
to be considered at the meeting. She also wanted to have some possessions
returned from a previous placement and to help to organise her attending her
aunt's funeral.

The advocate visited ‘L’ in her new foster placement and spent some time
talking through the issues she wanted raised at her review and with her social
worker. The advocate then presented these issues on paper for the meeting
and sent a copy to ‘L’ for her approval. She was happy with the issues raised,
but did not want to attend her review if her mother was going to be there. ‘L’
was keen to attend the review though, so the advocate contacted her social
worker and arranged that ‘L’ would attend the first half of her review and her
mother attend the second half: ‘L’ was happy with this arrangement. The
advocate also informed, with ‘L’s permission, her social worker of ‘L’s wish to
attend her Aunt's funeral, and this was then organised. The advocate attended
the review meeting and left with ‘L’. They discussed the first half of the review
and the advocate agreed to speak to the social worker and inform ‘L’ of the final
outcomes of the meeting. The advocate telephoned the social worker and then
‘L’ who was pleased with the review and felt her wishes and feelings had been
heard. ‘L’ said that she did not need any further help at this stage, but would
contact NYAS if she needed further support.
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A good outcome — ‘L’ felt her wishes and feelings were heard by the review, and
were facilitated in attending a review meeting without the need for family
contact. (Ref: NYR 37636)

IBA. ECM OUTCOMES FOR THE REPORTING PERIOD

These are outcomes following on from the interventions from advocates on the
issues presented by young people.

ECM Graups

[ Be Healthy - 20.6%

[ Stay Safe - 22.2%

] Enjoy & Achieve - 7.40%

[ Make a Posttive Contribution - 15.5%
[ Achieve Economic Well-Being - 22.2%

THEMES AND ISSUES FROM RESIDENTIAL VISITING ADVOCATES

One issue arose of a non-English speaking young person being placed at a
children’s home and the staff not having the immediate ability to communicate
with him. This issue was resolved by the home staff accessing 'Language Line’:
there was however a delay in this. The solution would be for all Nottingham City
Children’s homes to be issued with a simple laminated translated greeting card
in various languages. The expressions could be those used to reassure the
young person of their safety and asking basic questions for example, would you
like a cup of tea or coffee?

(Ref: RBR Oct 08)

A young person from a residential home voiced their concerns to their RVA that
they had seen a complaint they had written to the complaints officer in the bin in
the office. The matter was taken up by the RVA with the staff and the
Complaint Manager. The complaints had been inadvertently put in the bin, the
belief being that they were from a young person who no longer wished to
complain. However he did still want to complain, but not by himself. It has
been agreed by the complaint manager that if the young people want to
complain as a group instead of individually she will be willing to hear their joint
complaint. The complaint manager has also agreed to look at the process of
complaint for young people to ensure that it is accessible and without
‘gatekeepers’. (Ref: RBR Sept 08)

Two of Nottingham City residential homes have had situations in the last few
months that have had an unsettling affect on some of the young people who live
there. Vivian Avenue is having a new roof put on and Radford Bridge Road is
closing. Both of these situations have given cause for anxiety to some of the
young people there. The issues and anxieties have been raised with the

10
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respective RVA’s. It appears the young people may have been told or heard of
these possibilities before any firm decisions were made. For example with
Vivian Avenue, some of the young people were unsettled, as they were not sure
where they would be going during the renovations and for how long. They were
of course eventually told, once things had been decided and organised,
however it left a period of uncertainty.

With Radford Bridge Road, the young people heard of the possibility of closure
before definite plans were in place. One of the perceptions voiced to the RVA
was that not as much was being spent on the young people’s food as they felt
the quality had deteriorated. This was put to the RVA as, “They think we're just
scum so they can treat us like that”. The RVA looked into the matter and was
able to reassure the young people that the amount of money spent on food was
the same. The change in the food had been because the cook was off and the
staff had been cooking the meals. (Ref: RBR Feb 09 & Viv Oct 08)

Both of the issues above are used to highlight the subject of how information is
being communicated to young people in residential care. One solution may be
to have a young person representative from each of the homes, who will be
able to feedback and disseminate correct information to the other young people
about planned changes that are definite, not possibilities.

OTHER AREAS OF POSSIBLE CONCERN

As the local authority move towards a model of small group homes and
independent residential placements for the care of looked after young people,
thought should be given to the independent voice of the young people. At
present the young people may be told of NYAS advocacy services and their
right to access them, but this is not necessarily to all eligible young people.
Currently residential advocacy visits are completed on a monthly basis to the
main Nottingham City homes. The private homes do not receive a visit.
Therefore the local authority is relying on the private homes taking the
responsibility to inform the young people placed there of their right to advocacy.
This may leave young people vulnerable and without a voice. At present we are
not fully aware of the private residential homes, where they are, how many
young people are there or if they know of their rights etc. Discussions need to
be held and decisions made as to the best solution for this problem.

CONCLUSION

In conclusion, the situation regarding young people and their feelings around
the subject of leaving care continues to be one of the main issues for people of
this age group. We are receiving more referrals for UASC, we continue to
access Nottingham City translation services, and the problems reported when
we first started to use the service appear to have been ironed out. The
advocates are now all reporting an efficient service.
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